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Preface

In January 2004, | proposed an actionary research feasibility study regarding the
establishment of a Cork Children’'s Chorus to the Cork City Council (Department of
Recreation Amenity & Culture). It was subsequently awarded a grant to secure its

completion.

This study, now completed, has been arranged in the following manner:

A City of Cork Children's Chorus:

An Actionary Research Feasibility Study Proposal.

The original feasibility study proposal presented to, and approved by, Cork City Council
(Recreation Amenity & Culture Department) in January 2004.

Introduction:

Cork Children’s Chorus

An introduction to the Cork Children’s Chorus, its principles, policies and practises.
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Cork Children's Chorus:

Week-by-Week

A summary of the artistic and administrative work undertaken between February and
June 2004 which led to the establishment and initial development of the now 100-strong

Cork Children’s Chorus.

Conclusion:

Music works in the community through the establishment and professional management

of city-based children’s choir

A summary of the conclusions drawn visa-v the success and future of the Cork

Children’s Chorus.

Cork Children’s Chorus \Workshop / Audition Process

A detailed account of the Cork Children’s Chorus workshop / audition process.

Cork Children’s Chorus 2005 and Beyond...

A description of Cork Children’s Chorus artistic programme, provisional performance
schedule and selected repertoire for 2004 / 2005. Also, preliminary details regarding

Cork Children's Chorus artistic programme for 2006.
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Appendices

The appendices present archival material pertaining to the Cork Children’s Chorus.

Appendix A:

Cork Children’s Chorus Press Archive

A collection of press material pertaining to the Cork Children’s Chorus. Archive entries

are listed chronologically and include details of origin, title and author, where known.

Appendix B:

Cork Children’s Chorus Sound Archive

A list of recordings featuring the Cork Children’s Chorus. Archive entries are listed
alphabetically by title of recording and include, where appropriate, details of ftitle,
subtitle, origin of recording (recording company and date), format (LP, audio cassette,
CD), performers, composition(s) featured, and information regarding its availability and

accessibility (i.e. sources).

Appendix C:

Cork Children’s Chorus Catalogue of Commissions

A catalogue of Cork Children’s Chorus commissions to date. Catalogue entries are
arranged alphabetically by title and include where applicable, details of subtitle, text,
date composed, publication, details of commission and dedication, first performance,

and information regarding the original manuscript and other accessible sources.
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Appendix D:

Cork Children’s Chorus Week-by-Week: February - June 2004

A week-by-week diary account of the administrative work undertaken during the start-
up months of the project culminating in the Cork Children’s Chorus Civic Launch as

hosted by the Lord Mayor of Cork at Millennium Hall on Wednesday, 16 June 2004.

Appendix E:

Visual Brand Development

by Allin Gray BMus - Design & Print

Information regarding the Cork Children’s Chorus visual brand development process

together with a summary of the Cork Children’s Chorus brand intent.
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A City of Cork Children’'s Chorus:

An Actionary Research Feasibility Study Proposal

City of CerK Children s Chorus

Millions of children throughout the world face lives without
vision or hope. They live in conditions lacking stimulation and
challenge. Some are fortunate enough to have the opportunity to
join others in the pursuit of art, music, or sports and
consequently new meaning enters their lives.

The wonder and excitement of children singing has thrilled
people for centuries. When we listen to the voices of children
we can envision a harmonious world where race, colour, ethnic
and cultural background do not separate, but bring us together.
There is a growing need for more positive activities for children,
for greater opportunities for them to learn about people from
other cultures.

[International Society for Children’s Choral and Performing Arts]

An Actionary Research Feasibility Study Proposal prepared and presented by:

Cork Opera Works
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We, Allin Gray, Sonya Keogh and John O’Brien, collectively known as Cork Opera
Works, wish to play our part in the establishment and management of the

City of Cork Children’s Chorus.

In our vision:

the chorus will be made up of 100 children between the ages of 10 and 14.

of this 100 children, 60 children will represent the main chorus while the
remaining 40 will be treated as a training chorus.

the children’s chorus will meet on a once-weekly basis in a designated rehearsal
venue with two hours rehearsal being given to the chorus and one hour to the
training chorus.

each session will afford the children vocal training, musical education, social

contact and cultural experience.

the rehearsals will facilitate the necessary repertoire which will allow the children
perform in concert and at civic ceremonies in the short term and become involved

in children’s opera in the long term.

the City of Cork Children’s Chorus will promote an equality of access to artistic
opportunities among Cork communities.

the children will represent not only themselves and their respective families but
also their schools and local communities.

the children, as a group, will ultimately represent their City of Cork.

We propose to undertake an actionary research feasibility study entitled:

A City of Cork Children’s Chorus: Music works in the community through the

establishment and professional management of a city-based children’s choir.
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We propose the study be pursued in the following manner:

Phase I - Laying Foundations - February 2004

During this phase of the study, it will be our primary objective to establish contact with

eight selected local communities in the Cork City area via:

* Local Schools
* Youth Centres
* Community Centres

» Cork RAPID Programme
It will then be necessary to gain the specific support and assistance of:

* School Principals
* Music Teachers

+ Parents Committees
and the more general support of:

* Youth Groups

* Community Groups

+ Cork RAPID Programme
« Ogra Chorcai

* An Garda Siochana

» Cork School of Music and other such educational institutions

At this stage of the study, it will also be necessary to ascertain whether the City of
Cork Children’s Chorus would be best served by the establishment of a City Board of

Directors acting as guardian of the chorus and as mentor to Cork Opera Works.
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Phase 11 - Shaping the Future - March 2004

With the support of local communities, the aim of this phase of the study will be the

formation of the children’s chorus. To this end, it will be necessary to:

* audition a large number of children in a wide variety of venues, including,
schools, parish halls, churches, youth centres, community centres etc.

* secure a rehearsal venue where the chorus can meet on a once-weekly basis.

* select and purchase a suitable repertoire.

« offer places to 100 children representative of a cross section of the community.

* obtain permission from the parents of these children.

* gain the support of these parents.

+ form a Parents Committee.

* issue the parents of each child with a rehearsal and performance schedule.

* initiate once-weekly rehearsals.

Phase III - A Children's Chorus in Action - March to June 2004

At this stage of the study, a children’s chorus will have been set-up and weekly
rehearsals will have begun. It will now be necessary to work through the agreed
rehearsal schedule towards the goal of a concert performance. Such a performance
will be invaluable as it will give children, their parents and the facilitators a point upon

which to focus their combined energies and attention.

It is our aim that such a performance will mark the end of our actionary search feasibility
study: Music works in the community through the establishment and professional

management of a city-based children’s choir.
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Conclusion - July 2004

This coming July, we will be in a position to submit our conclusions regarding the

feasibility of this project.

If our findings are deemed favourable and the City of Cork’s Children’s Chorus is to be
supported, then the Children’s Chorus is already in existence and can be further
nurtured and developed at the beginning of the academic year 2004/2005. If, however,
our findings indicate that such a venture is at this time unfeasible then all has not been
lost, as a positive and complete artistic experience has been enjoyed by all involved in

the study.

The establishment of a city-based children’s chorus is much more than an exercise in

civic pride as it allows art reach into the heart of a community.

While we at Cork Opera Works possess the skill, experience, enthusiasm, and
commitment demanded by this venture, we need the financial and practical assistance

of the Cork Community Arts Office, if it is to go ahead.

We hope that you will consider our proposal and look forward to hearing from you.

We can each be contacted at:

Cork Opera Works

Cliffdene, Castlegreina Park, Boreenmanna Road, Cork.
Telephone: 021 4321 785

Web: http://www.corkoperaworks.com

Email: info@corkoperaworks.com



